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CHAPTER NI NE

COVIVUNI CATI ONS/ | NFORVATI ON TECHNOLOGY
PROGRAM MANAGER

901. BASIC M SSION. Provide conprehensive cost-effective IT
services to COWAVREG M DLANT Program Managers, Installation
Commanders, and designated activities throughout the M d-

Atl antic Region, in support of their assigned mssion(s). In
addition, the Information Technol ogy Program Manager (PMT) w ||
be responsive to evol ving custoner needs while maintaining
standards of operation. PMT will be an organi zation responsive
to rapidly changi ng technol ogy and will provide innovative
solutions to conplex Informati on Technol ogy (I T) issues.

902. DUTIES, RESPONSIBILITIES AND AUTHORI TY OF REG ONAL PROGRAM
MANAGER. Provide I T support to over 7,000 custoners (Afl oat
units pier side will receive Cox Cable service support) via 4
storefronts and 1 Satellite Ofice. Storefronts wll be
strategically | ocated at Naval Station (NAVSTA) Norf ol k,

Atl antic Fl eet Headquarters Support Activity (LANTFLT
HEDSUPPACT) , Naval Anphi bi ous Base (NAVPHI BASE) Little Creek,
Naval Air Station (NAS) Cceana, and Naval Wapon Station
(WPNSTA) Yorktown with Central Provider offices at NAVSTA

Nor f ol k.

902.1 Central Provider Ofice. The IT Custoner Service Desk, IT
equi pnent acquisition, Life Cycle Managenment (LCM and Security
managenent will be perforned centrally at the regional IT
Central Provider |evel.

902.2 Storefront Ofices. Storefronts will performthe
followng IT services:

a. Execute assigned responsibilities delineated in Chapter
4 of this directive.

b. Provide conprehensive IT services to all Program
Managers, Installation Commanders, and designhated activities in
support of their assigned m ssion(s).

c. Provide system anal ysis; network certification
assi stance, systemintegration and software mai ntenance for 1T-
21 standard applications.



COWMNAVAREGM DLANTI NST 3120. 1

d. Provide IT standard software application training via
Conput er Base Trai ning CD, videotapes, and Commerci al /
Governnment/M litary instruction.

e. Act as |iaison with COMWAVREG M DLANT Program Managers
and Installation Conmanders as required.

f. Maintai n/ manage nul ti-nmedi a network(s)/ Shore Network
| nfrastructure.

g. Provide maintenance, installation, troubleshooting and
repl acenments on I T assets.

h. Ensure adherence to established IT, life cycle
managenent, security instructions and policies.

i. Provide Cable Tel evision (CATV) and tel ephone service
managenent .

j. Provide regional information technol ogy vision and
gui dance; pioneer the way ahead for I T support and utilization
t hrough system research, devel opnent, evaluation and tinely
i mpl enent ati on.

k. Plan/Provide Installation Upgrades.

|. Develop and submt I T Budgets in support of IC and PM
requirenents.

m Provide Hel p Desk Services as specified in support
agreenents.

n. Coordinate with other Tenants and IT Service providers
to approve installation of any new unique I T systens or
net wor ks.

0. Attend quarterly Regional Configuration Control Board
(RCCB) neetings to access performance and prioritize IT
requi rements across the region.

903. PROGRAM MANAGER AND | T SUPPORT LOCATI ONS

a. | T/ COW Program Manager

Commandi ng O ficer, Naval Conputer and Tel econmuni cations
Area Master Station Atlantic (PMT)
9625 Moffett Avenue, Bldg. M51
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Norfol k, Virginia 23511-2784
pmtdir@nar. navy. m |

b. Central Provider Ofice

I nformati on Technol ogy Central Provider Ofice
Naval Station Norfolk, Bldg. N-26

Nor fol k, VA 23511

ATTN. Deputy PM T (Regi onal Manager)
pmt@nar.navy. m |

c. Storefronts

(1) OCEANA

I nformati on Technol ogy Support Storefront (COceana)
"D'" Avenue, Building 720

Virginia Beach, VA 23460

ATTN: I nformati on Resources Manager

pm t Cceana@nar. havy. m |

(2) LITTLE CREEK

I nformati on Technol ogy Support Storefront (Little Creek)
2600 Tarawa Court, Bldg. 1602, Suite 100

Nor f ol k, VA 23521- 3297

ATTN:. I nformati on Resources Manager

pmtlLcreek@nar. navy. m |

(3) YORKTOWN

| nf ormati on Technol ogy Storefront (Yorktown)
P. O Drawer 160, Buil ding 466

Yor kt own, VA 23691-0160

ATTN: I nformati on Resources Manager

pm t Yor kt owmsn@nar . navy. m |

(4) SEVELLS PO NT (NAVSTA NORFOLK)

I nformati on Technol ogy Support Storefront (Sewells Point)
1653 Morris Street

Nor f ol k, VA 23511

ATTN:. I nformati on Resources Manager

pmt Sewel | sPt @ cmar. navy. m |

d. Satellite Ofice
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LANTFLT HEDSUPPACT

I nformati on Technol ogy Support Storefront (LANTFLT

HEDSUPPACT)
7918 Bl andy Road, Buil ding NH 140
Nor f ol k, VA 23551

ATTN:

I nformati on Resources Manager

pm t HSA@nar . navy. mi |

904. REG ONAL CABLE ADM NI STRATOR AND CABLE OFFI CER LOCATI ONS

a.
Avenue,

addr ess:

b.

Regi onal Cabl e Admi nistrator, NCTAVS LANT, 9625 Mffett
Nor fol k, VA 23511-2784 can be reached at 322-2956 or
Beeper — 680-4558. Hours of operations are 0730 — 1600.
pm tcabl etv@mar. navy. m |

Install ation Cable Oficers:

(1)

(2)

(3)

(4)

(5)

(6)

Naval Station, Norfolk
Becky Coner 445- 7934
pmtcableOficer@cnar. navy. ml.

Nor f ol k Naval Shi pyard
Kent Saunders 396-4775
NNSYcabl eO fi cer @ cnar. navy. m |

Naval Wapons St ati on/ Cheat ham Annex
Davi d Hoover 887-4977
NWEcabl eOficer@cmar. navy. m | .

Naval Air Station Cceana/ Dam Neck
Shirley Spring 433- 3336
QCceanacabl eO ficer@cnar. navy. ml .

Naval Security Group Activity, Northwest
LT Darrell Johnston 421- 8086
NSGAcabl e ficer@cnar. navy. ml.

Naval Anphi bi ous Base, Little Creek
Sherrill Melvin 462- 2117
Lcreekcabl eOficer@cnar. navy. ml .
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